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Corporate Responsibility in the Context of Corporate
Governance in Athens International Airport

A typical and pioneering example of the increasing number of
European companies that invest in their future is reflected upon
the conscious link between a business strategy aiming to achieve
specific financial goals,and the promotion and realisation of fundamental
and not exclusively economic values. The connection between
doing business to create financial value for the shareholders and
developing a social role for the business is consistent with today's
requirements for Corporate Responsibility.

Corporate Responsibility is not an act of charity and sponsorship
in the context of improving public relations and promoting the
Airport Company's image. On the contrary, it is based on the
integrated creation of value with long-term prospects for all
Stakeholders.To achieve this goal,specific initiatives must be taken
and resources invested, taking into consideration those parties
affected by business activities in terms of their socio-economic
and natural environment. In addition, transparent, reliable and
trustworthy relations must be established with the Stakeholders,
both within as well as outside the immediate corporate area.In this
way, business capabilities and competitiveness, as well as respect
for our people,the society and the environment,are combined and
mutually nurtured.

The voluntary assumption of commitments that go beyond the
limits of common regulatory rules and contractual requirements
leads to the development of new corporate relations and models
of business conduct, as a new reliable measure of Corporate
Governance. For this reason there appear to be clear messages
in respective markets showing that financial institutions or even
sections of the capital markets show an increasing tendency to
include indicators of broader social and environmental performance
while assessing loan and investment risks.Consequently,Corporate
Responsibility indicators are integrated in shaping a company's
value, as regards both its financial assessment and its status as a
social partner.

The developing Corporate Governance system of  Athens International
Airport S.A. is assessed according to the efficiency of business
initiatives taken, within the legal and regulatory framework.
Meanwhile, these initiatives are also evaluated in relation to the
corporate code of business ethics and the broader system of
principles and values that the Airport Company adopts.

The Corporate Governance system includes self-commitments
of Corporate Responsibility as an integral part of the Airport
Company's operational and business activities. Given the
characteristics of the sector and the operational particularities of

Athens International Airport, the Airport Company's Corporate
Responsibility is expressed and implemented across four pillars
that concern operational responsibility, social responsibility,
environmental responsibility and the employer's responsibility
towards employees.

Being comparatively new as a company and rapidly consolidating
its efficient business and sound financial performance, AIA's top
management pledge their commitment and assume significant
Corporate Responsibility initiatives, as these are presented in the
contents of the Report herein.The policy of Athens International
Airport responds to its two-fold nature: that of a company with a
dynamically developing economic value, and of a public benefit
organisation in a strategic sector of the country's infrastructure.

Professor K.Vaitsos
Chairman of the Board of Directors



Dear Friends,

The publication of the 3rd Corporate Responsibility Report
coincides with the celebration of 5 years since airport opening
and 10 years since the foundation of Athens International Airport.
We celebrate 5 years of continuous growth and successful
co-operation in an Airport Community characterised by mutual
respect and team spirit.

We are proud of the Airport Company's success.A series of
operational and business achievements have sculpted the dynamic
and agile character of the Airport Company and its people.

We acknowledge,however,that the success of a modern company
does not rely solely on the economic perspective. Our own
success is the outcome of a balanced and responsible approach
leading to high financial performance that allows us to invest
back in our company, our people and the broader area of our
operation.

Corporate Responsibility constitutes part of our corporate culture
since the first day of operation.We operate in a particularly complex
environment and, being a dynamically evolving company, we
continuously develop in a responsible way, aiming at further
building our airport's output and at enhancing our positive impact
on society.

The materialisation of our strategy for social responsibility is
carried out in a measurable and systematic manner, in order for
our efforts to be evaluated and our objectives to be reviewed in
line with the needs of our company and those of our Stakeholders.
During the five years of operation,we have adopted a consistent
approach towards the issues that constitute the four pillars of
voluntary commitment of the Airport Company, as these are
defined in the Corporate Responsibility Policy.

Providing optimum service to passengers, even under adverse
conditions, through the effective co-operation with the entire
Airport Community, has led to the building of relations of trust
and mutual respect with our partners.The aid towards the Local
Communities constitutes a principle element of our social action,
aiming at the establishment of the airport as a substantial factor
of prosperity and a valuable opportunity for development.The
promotion of the culture of Mesogeia, as well as of the country
in general,constitutes another sector of significant activity since
the airport is visited by millions of people every year. The
Airport Company retains an integral approach on issues of
environmental protection,aiming not only at minimising impact,
but also at broadening the awareness of the public and the Airport
Community. The human capital of Athens International Airport
comprises our company's most important investment for the
future.With mutual respect and a sense of duty,the Management
and the employees work together to build an exemplary
company.

Looking to the future with optimism,we will continue to operate
with responsibility, focusing on further improvement at all levels
and maintaining our co-operation and mutual appreciation with
our Stakeholders. By implementing globally acknowledged best
practices in Corporate Responsibility management, we aim at
delivering sustainable value.In this course,the contribution by all
of you,our Stakeholders, is priceless.

We thank you.

A.van der Meer
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1. Message from the
Chief Executive Officer



2.The Airport Company



2.1 About the  Airport Company

Athens International Airport is the largest national gateway in

terms of passenger and cargo traffic in Greece, a country with

special geopolitical characteristics. Lying amid Europe,Asia and

Africa, Athens International Airport hosts and transfers millions

of people and thousands of tons of goods, while operating in a

complex framework of international standards and national

regulations.

Athens International Airport S.A. (AIA) was established in 1996

and has been operating ever since on the basis of an innovative

scheme of shareholders, with the Greek State holding 55% of

the shares and the remaining 45% belonging to private investors.

According to the Airport Development Agreement (Law

2338/1995), the Airport Company “operates according to the

rules of private economy.”

The Airport Company is responsible for the operation and

maintenance of this state-of-the-art infrastructure,as it connects

people, destinations and cultures through a transportation hub

of strategic importance. It provides services to a complex group

of clients with different requirements.The Airport Company's

operation is integrated with the principles of safety, security,

uninterrupted operation and exemplary service.The smooth

and effective operation,team spirit and development prospects,

combined with respect for the needs and expectations of all

those affected by our business activities, are essential parts of

our corporate culture.

Athens International Airport has a balanced approach,aiming to

satisfy the expectations of all “Stakeholders”.The multi-faceted

relation of co-operation and mutual trust pursued by the Airport

Company is portrayed in the Stakeholders' diagram.

By the term “Stakeholders” we define all parties and social

groups operating in the physical area of the Airport Community,

as well as everyone indirectly affected by the airport's operation.

Our commitment to all Stakeholders is stated in our Mission:

2.2 Organisation Structure 

Following the unique success of the Olympic Games,2005 was a
year of self-assessment and preparation of the Airport Company
for the challenges ahead.

We moved on to an organisational restructuring that aimed
at consolidating our efficiency in view of the changing market
conditions. Proving its flexibility yet again, our company is
rapidly and successfully adjusting itself to the new requirements,
while opening up development opportunities for our people.
In April 2005, we completed the first phase of corporate
restructuring, by adopting a new management philosophy
that will gradually transform our Functional Units into Business
Units.

The second phase of restructuring will be completed in 2006,
and will focus on the development of key performance indicators
for all Business Units, in line with the principles of  Value Based
Management.
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The mission of  Athens International Airport

is to create sustainable and balanced value

for all Stakeholders.



2.3 Corporate Governance 

The  Airport Company's corporate governance system abides by
the provisions of the law on Sociétés Anonymes (S.A.) (Law
2190/1920) and other related provisions, as these have been
stated in the Airport Development Agreement,which defines
all aspects related to the airport's operation and the relations
among shareholders.

Board of Directors

The Board of Directors acts in a collective manner to administer
and manage corporate affairs.In the context of its responsibilities,
the Board of Directors has delegated the management and
operation of the Airport Company's activities to the Chief
Executive Officer.

Furthermore, the various committees (Investment, Financial
Management,Personnel,Corporate Planning and Internal Control)
set up by the BoD specialise in tackling AIA's management issues
under the respective categories.

It is worth noting that the responsibilities and operation of
individual committees were decided on the basis of the best
practices currently applied on the international level to ensure a
high level of Corporate Governance.

Internal Control Department 

Approved by the Board of Directors, the Internal Control Plan,
as well as extraordinary audits performed by the Internal
Control Department, conform with international standards of
professional practice, such as the Professional Practices Framework

of the International Institute of Internal Auditors.

Following a BoD's initiative and according to the best practices
adopted in this sector, in 2005, external auditors performed a
thorough quality control and confirmed that the internal control

system was “well organised and dedicated to the provision of
high-quality services.”

Risk Management 

Athens International Airport has recently developed its Risk
Management policy, seeking to futher improve its business
practices that support the Airport Company's strategy, always
in line with our philosophy and management tools.

The first stages entailed a recording of the current situation
and a confirmation on behalf of the Management as regards its
commitment to Risk Management.

This was followed by the development of an operation framework
and a pilot implementation of this plan in a business unit,
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whereas, for the first time, the results of the risk assessment on
the corporate level will be incorporated in the new Business Plan.

The Airport Company uses internationally accepted standards
and best practices as a reference point upon which its own Risk
Management and Internal Control Systems are developed.As a
consequence,it develops and implements Corporate Governance
tools, always in compliance with the legislative and statutory
framework in force, as well as in accordance with the COSO
model,which is a widely accepted management practice.

Code of Business Ethics 

The concepts of fair trade and respect for the law and the
principles of business ethics are stated in the Code of Business
Ethics,which governs all our business transactions and relations.

Moreover, it expresses the Airport Company's intention and
commitment to promote a model of business conduct beyond
the legal framework,outlining an operating framework that protects

both our company and its employees from any conflicting interests.

Its purpose is to be used as an employee's guide of professional

conduct, founded upon the concepts of integrity, transparency

and exemplary ethics. It sets priorities according to the kind of

professional co-operation or transaction.The Code of Business

Ethics is communicated to all new employees upon signing their

contract and is available through the Airport Company's Intranet,

assuring that the message will be promptly transmitted and that

the sense of responsibility towards our Stakeholders will be

promoted.

Moreover, a Code of Ethical Procurement Practice has been
compiled and implemented as an integral part of the Code of
Business Ethics.
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Code of Business Ethics Commitments 

To our Private Shareholders:We apply prudent

commercial principles to protect their investment

and the assets they have entrusted us with,in order

to ensure on their behalf an appropriate rate of

return on their investment.

To our Employees:Our employees are the source

of our success. We treat each other with respect,

promote teamwork, and secure safe and healthy

working conditions and a corporate environment,

which encourages personal fulfilment, provides

equal opportunities, and rewards performance.

To our Customers: Our customers are the

reason of our existence.We are committed to

providing the best possible services to satisfy

their needs, while securing for them a healthy

and safe environment.

To all our Business Partners and Third Parties:

To have strong relations in a positive business spirit,

and provide them with a physical infrastructure in

which organisations working with AIA can expect

to both meet their required performance and

achieve their own business objectives. We work

with them under a win-win approach to ensure

our common success.

To our Suppliers: To provide a competitive

opportunity for potential suppliers to work with

Athens International Airport S.A., by means of an

equal treatment policy.We encourage a spirit of

mutual trust and understanding with our suppliers.

To Society: To demonstrate integrity and

commitment to ethics, and comply with the spirit

and the letter of the law, in the way we operate in

our business.To place our primary concern on safety,

environmental protection and local community

development.



2.4 Corporate Responsibility

Within the broader framework of Corporate Governance,
the Airport Company has developed its Corporate
Responsibil ity Policy. This policy defines the framework of
its voluntary commitment and activity across 4 pillars of
responsible operation:

• Operational responsibility beyond legal obligations,
seamlessly co-operating with our business partners
within the Airport Community, aiming at sustaining the
highest standards in safety, security and qual ity of
services of fered to the travel l ing publ ic .

• Corporate citizenship for developing ties of mutual respect
with the local communities and taking on initiatives to
support selected educational, cultural and humanitarian
causes.

• Environmental responsibility by promoting environmental
consciousness within and beyond the Airport Community
and undertaking initiatives in relation to the responsible
management of environmental impact.

• Employer's responsibility by building on our valuable human
capital,making long-term commitments and shaping a strong
corporate culture.

Our Corporate Responsibility Policy in the context of Business
Excellence is governed by the following principles:

In order to measure our performance in this sector we have
created sustainability indicators, along with a monitoring
and reporting system in line with international standards and
practices.

We acknowledge that the “Sustainability Reporting
Guidelines” (2002 edition), issued by the Global Reporting
Initiative (GRI) are the most appropriate tool for developing
Corporate Responsibility indicators and producing the
relevant reports, given that these are globally accepted
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Corporate Responsibility in Action
“The objective of the Airport Company is to respond to the challenges of

Corporate Responsibility, by voluntarily undertaking initiatives to ensure

reliability and consistency vis-a-vis all our Stakeholders, while enhancing

our ability to recognise and respond to their emerging expectations in

time. Our Corporate Responsibility Policy depicts our commitment on

this.

We follow a programme of gradual implementation of international best

practices in order to develop and effectively manage Corporate Responsibility,

and place Athens International Airport among the leading companies in this

effort for applied Business Ethics.

The Corporate Responsibility Report reflects on the specific issue of the

implementation of our corporate strategy for sustainable development

and evolves step-by-step within the context of continuously improving our

activities.”

Yiannis Tsapalas

Chief Corporate Services Officer

• We operate in compliance with the law,adopting broader
moral, social and environmental models.

• We disclose information to our Stakeholders in a
transparent manner as regards all our corporate
activities.

• We consider Stakeholder expectations when developing
and deploying our corporate strategy.

• We manage risks and generate opportunities for the
benefit of the  Airport Community.



as the prevailing industry standard.We follow an “incremental
approach of segmented reporting”,“taking into account”
the relevant guidelines so that they can be assimilated by
the Organisation to the greatest extent possible, before
proceeding to “full adoption.”

AIA's Corporate Responsibility management system
comprises:

•The Corporate Responsibility Committee,a cross-departmental
workgroup established upon the Management's decision.

•A Monitoring and Reporting System (using the GRI guidelines
as a point of reference, with active participation of all
company departments).

• An Action Plan related to all actions and targets, and the
respective Stakeholder communication activities.

2.5 Economic Performance & Development Prospects

Since the beginning of its operation, the Airport Company has
been marked by a steadily upward course as regards provided
services, passenger traffic and financial results.

Notwithstanding the fact that year 2005 was compared
with an exceptional “Olympic year”, AIA was able to improve
all indicators, while operating revenues were maintained at
high levels, with the exception of commercial income,
which presented an expected slight decrease following
the extraordinary 2004 performance. Through a continuous
effort to restrict operating cost, while benefiting from the
good economic course of the past few years, we were given

the ability to pay part of our loan obligations and further
decrease our financial expenses, contributing significantly
to our profit.

The Airport Company's “Social Product” is a quantification
of AIA's contribution with respect to financial resources
allocated to the society as a whole.

From its opening to this very date,Athens International  Airport
has been marked by a steady upward trend in passenger traffic.
This positive movement was further boosted by an increase in
passenger traffic in 2005, with 14.3 million passengers visiting
our airport,breaking the record set during the “Olympic year”,
and presenting an increase of 4.5% compared to 2004.A key
factor for the overall increase was the rise in international
traffic, characterised by a 6.5% increase compared to 2004.At
the same time,domestic traffic increased by 1.2%.

After the successful staging of the Olympic Games, Athens and
Greece made a comeback on the global tourist map.This led to
a significant traffic increase in 2005,while the strategy followed
by the Airport Company in a consistent way since 2001 to
attract new airline companies and serve new destinations has
also played a decisive role. In 2005, five new companies flew to
and from Athens, and 6 new international destinations were
added to the airport's network.

As regards cargo aircraft traffic, 110,000 tons of cargo was trans-
ferred via 7,523 aircraft movements,marking a 7.1% drop compared
to the “Olympic year”. In 2005 we welcomed British Airways' new
regular cargo flight,with a 12-ton capacity cargo aircraft, as part of
the Airport Company's new weekly route to the Far East.
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Our company envisages the creation of a modern
“Airport City”, which will develop the airport's operation
taking it a step further and turning it into a “stand-alone”
destination of business activ it ies . We wish to exploit
our real estate potential even fur ther, always in a
creative way, through commercial activities, which will
promote the “City” as one of Attica's most important
commercial hubs, greatly contributing to the generation
of new employment posts and boosting economic
development in the broader area. This framework
encapsulates the further development of the airport's
Retail Park, as the first “off-city” Retail Park in Athens.
More than 2.3 million people visited the Retail Park
dur ing 2005. Vis i tors are expected to increase in
autumn 2006, with the opening of the Factory Outlet's
airport branch (a 13,000m2 fashion discount store), and
the first Leroy Merlin in Greece (an 9,800m2 do-it-yourself
house renovation and decoration store), expected to
open in 2007.

In 2005,the Shopping Centre at the MTB continued to provide
high-quality products and services to passengers and other
airport users. According to the results of the AETRA study for
the year 2005, its Shopping Centre was among the best

in Europe in terms of restaurant and shop facilities, as well as
value for money. In the course of 2005, 7 new shopping areas
were added,and 9 stores or store concepts were replaced with
new ones, offering new products and providing services in line
with our consumers' needs.
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Looking into the future, the Airport Company is currently
revising its Business Plan in view of a series of developments
in the domestic and international airport industry, and our
company's course of development and strategic direction

during the past few years.The new Business Plan will constitute
a significant investment tool should the Airport Company
decide to approach international and domestic capital markets.
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All our activities are driven by the Airport Company's customer-oriented culture.

Our Corporate Finance Unit see to the achievement of Corporate Targets, always

aiming to provide the best possible services to the Airport Community.

The people working at the cash collection office are in daily contact with the airline

companies,and play a fundamental role in the Airport Company's smooth operation.

Photo: T.Konstantakopoulou, V.Katsikis,M.Giannopapa

(Accounting Dept)



3. Operational Responsibility



3.1 Co-operation with the  Airport Community 

Creating an  Airport Community Culture

The Airport Community is a complex system composed of

different companies and bodies, providing services and

products to passengers and other airport users.Within this

system, the Airport Company acts as a coordinator, aiming

at the creation of a community that works harmoniously

together as a successful commercial venture.

Ever since the beginning of the airport's operation,our company

has been striving to establish an excellent co-operation with our

main business partners, and develop an “Airport Community”

culture. Our target is to make everyone realise that the end

product of the services we offer is the outcome of co-operation

among different parties,enhancing the overall quality of business

operations.

Materialising the  Airport Community's Co-operation 

Based on the above, the Airport Company established the

“Aviation Stakeholder Meetings” as part of the intra-airport

communication, and participated in various committees, such

as the AOC (Airline Operators Committee), the AIAUC

(Athens International Airport Users Committee), and the

ACCC (Airport Cargo Community Committee).

A key factor allowing further improvement of the services

offered is the enhancement of the information flow among all

parties by the expeditious, accurate and frequent sharing of

information on all important issues concerning the Airport

Community.Hence,the so-called “Special Information Bulletins”

are issued,whenever important events bearing an impact on the

airport's business operations (e.g. adverse weather conditions,

important arrivals/departures) are anticipated.A great number

of the airport's parties rely upon the expeditious distribution

of the aforementioned information bulletins, to prepare their

own business operations.

An example of a complex activity for the delivery of the end

product to the client is that of cargo flow,where a great number

of different parties are involved. Our people's philosophy

lies in the creation of a “team spirit” and harmonious

co-operation in a unified Cargo Community. The monthly

meetings of the airport's Cargo Community Committee are

an essential part of this joint approach and a pioneering initiative

in the international cargo community sector.

Within this context and “under the same roof ”, Athens

International Airport, the four cargo operators, the Hellenic

Post, the Association of Freight Forwarders & Logistics, and

the Airport Customs participated in the “Air Cargo Europe

2005” international exposition organised in Munich,proving our

mutual commitment to work closely together as members of

the “Eleftherios Venizelos” Airport cargo community, in order to

achieve a common target: further developing cargo traffic.

3.2 Crisis Management 

A paramount concern for the Airport Company is the successful

tackling of emergencies and crises. For this reason, a special

working group was set up in 2005, along with a special group of

volunteers (Golden Ambassadors) to provide support during

emergencies. At the same time, all necessary pro-active

measures were taken, while new systems and methods were

implemented,many of which were tested by means of simulation

studies, as well as in action.

Adverse Weather Conditions

The experience acquired from the heavy snowfalls of the

previous years was important for all of us. In order to deal with

adverse weather conditions successfully in the future, and

maintain uninterrupted operations,we developed,in co-operation

with all parties involved, readiness plans and procedures to

effectively handle and remove snow from the airport areas.We

also equipped our fleet of vehicles with special accessories, such

as snow-removal devices and sweepers.We delivered intensive

training to our personnel and assured the availability of

additional equipment and personnel by our landscaping

contractor, should the need arise. Furthermore, we run

readiness tests to evaluate our plans' feasibility and become

familiar with relevant procedures.

Procedures are not enough on their own – they require the

contribution and support of our people. Volunteers from

various departments of our company were trained with the

intent ion of help ing at t imes of  heavy snowfal l . The

Emergency Overlay Operations Centre has been appointed

as the coordinating authority in this operation, as a focal

point of all operations and a source of expeditious and valid

information concerning the entire Airport Community

(State Authorities, ground-handling operators etc).
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The “HELIOS Airways” Accident 

August 2005 was marked by the tragic Helios Airways

accident in the Grammatico region of Attica. With the

prompt response of the whole Airport Community, we

efficiently supported the arriving friends and relatives

of the passengers, and contributed in the joint effort for

the provision of accurate and prompt information.

A Passengers' Friends and Relatives Reception Area was

designated at the Sofitel Hotel, and at the same time

there was close coordination with the Ministry of Health

to provide these people with specialised psychological

and other support. Furthermore, the Satellite Terminal

Building (STB) was converted into a special area, with all

the necessary amenities to handle the arrival, departure

and accommodation of the people's relatives who came

to Athens on a special flight scheduled by the Cypriot

government.

The overall handling of the crisis proved that our company

acted as a mature and reliable team, with specialised

personnel, capable of successfully handling unexpected

crises – even more so, we managed to do this at a time

when passenger traffic was particularly increased. The

interest shown by our employees was beyond any expectation

and may be considered as indisputable evidence of business

ethics and conduct focused on caring for people.

Service at the Terminal during Emergencies

During 2005, in a number of occasions, we dealt with difficult

situations, caused by adverse weather conditions, strikes by

third parties, and other unpredictable factors.

In order to effectively deal with these situations, major

emphasis was given to professional and friendly service provided

to passengers, focusing on expeditious and valid information.

This was achieved by information provided to the public through

our call centre, our monitors at the Main Terminal Building, and

the public address announcements. In addition, information

brochures were given to airline and ground-handling operators

to be distributed to passengers during check-in.In cases of heavy

traffic, we made sure that the people's stay was comfortable,

providing queue management service. Our partners were

asked to contribute so that areas of public use would remain

in excellent condition and that there would be adequate

supplies of emergency consumables.

The aforementioned actions minimised passenger discomfort,

while the acquired experience will help us deal with similar

situations in the future even better.

3.3 Aviation Safety

Aviation safety is of utmost importance for airport operations.

In 2005,the Airport Company organised an extensive information

campaign on aviation safety issues,with the objective to increase

the personnel's knowledge of basic measures to be taken for

their own safety and for the safety of the public.

In this direction, we distributed special brochures and placed

posters with important messages at focal points within the

Terminal Buildings.

At the same time, specialised personnel from the Airport

Company delivered training, free of charge, to all heads of our

business partners so as to expand their knowledge on Aviation

Safety issues. The participation in this training and the
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AIA' Airport Services Operations Centre (ASOC) is one of

the airport's most critical functions pertaining to its smooth

and safe operation.

As such,the Airport Services Operations Centre operates on

a 24hour basis, coordinating all co-competent sectors,under

the Operation Unit  Aviation's supervision.

When handling crises,we are continuously in touch with the

Emergency Overlay Operations Centre.

Photo: Th. Anagnostopoulos (Operation Unit

Aviation),M.Chasioti,E.Karamasi (Operations Dept)

G.Mammas (Security Services Dept)



constructive dialogue thus developed prove that the whole

Airport Community is keen on keeping and reinforcing

aviation safety.

3.4 Health,Safety and Hygiene 

The daily monitoring of health and safety conditions as regards

the airport employees, passengers, visitors and third parties is

a management practice of major significance, so as to develop

and promote a general culture of safe conduct throughout the

Airport Community.

Meanwhile, our company shows its prime interest in protecting

Public Health. By applying strict specifications and systematic

inspections,we make sure that food companies operating within

the airport are safe for consumers (employees, passengers

and visitors).We also take all necessary measures to prevent

the airport from becoming an entry and dissemination point

of infectious diseases. To ensure the provision of high-quality

potable water, and guarantee healthy conditions for the entire

Airport Community,checks of microbiological and physiochemical

parameters were intensified. In 2005, a total of 700 inspections

were carried out.

The state authorities' active contribution in the airport's needs

is truly valuable. Airport Fire Corps provides seminars and

training courses on fire safety issues for all companies

within the Airport Community, while EKAV (National Centre

for Emergency Care) provides emergency medical assistance

both to passengers and residents of surrounding areas who

benefit from the airport infirmary, which is open around the

clock and easily accessible.

3.5 Security 

Passenger security is considered an issue of paramount

importance for the Airport Company. Our passenger and

baggage screening procedures for departing passengers are

stricter than those defined by national and European regulations.

The practices of the Security Services Department are in

line with the requirements of the National Civil Aviation

Regulation (NCAR).The air transportation security checks

are always carried out once passengers have given their

consent, as specified in article 12.1.6 of NCAP, since their

consent is required throughout the entire inspection procedure.

Checks are performed in a courteous and discreet way,

so that human personality would by no means be insulted.

In any case, the security measures are always in conformity

with the provis ions of  the personal  data protect ion

authority (Law 2472/97).

At the same time, considering the continuous co-operation

with our partners providing the particular service imperative

for the security system to be efficient as well as effective,

we hold frequent meetings on a continuous basis. Besides

the sheer monitoring and supervision of this project, our

aim is to make these companies' personnel feel as a key

part of the Airport Community.

In 2005,the United States Transportation Security Administration

(TSA) inspected our airport to find out once again that

the security level was high, always abiding by the European and

International Regulation.
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Information Desks serve passengers in the most direct way.

Friendly and responsible in the services they provide, the

people of “the front line” are the “face” of the Airport

Company for millions of passengers every year.

Whether just for a simple piece of information or for

providing help in case of an emergency, the people at the

Information Desks are always there to stand by the passengers.

Photo: G. Chra,N.Doumouliakos

(Terminal Services Dept)



3.6 Co-operation for Providing Optimal Services 

Management of Service Level Agreements 

The effective provision of services at Athens International

Airport is closely intertwined with the strategy for subcontracting

the services to specialised companies. To this aim, we sign

contractual agreements with specialised contractors,

especially as regards services, through tenders that aim

both at a high level of service provision and at the financial

performance of related contracts.

To guarantee the desired level of service provision, these

contracts are signed as Service Level Agreements (SLAs),

which set specific parameters for the service provided and

help determine the specifications of performance, while

facilitating the Monitoring of each contractor,always focusing

on the best end result for the client.

Performance Monitoring Systems 

The performance monitoring systems are based upon

measurable data that derives from the end-client (e.g.passenger

complaints) or the monitoring procedure.They are governed

by a clear determination of measurable specifications and

external standards. Performance monitoring is a key element

of the SLAs, for it is the common language in which the

Airport Company communicates with the contractors.

The contractor's (supplier's) active participation as regards

the development / implementation / improvement of the

measurement system is a core prerequisite for the joint

commitment and the optimisation of the system's added

value.This leads to a “win-win” situation, whereby the Airport

Company guarantees compliance with specifications, the

contractor's position is consolidated as to the reliability

and objectivity of monitoring procedures, and finally, the

end-client enjoys the best possible service.

Uninterrupted Operation 

A sound example of how SLAs are used to guarantee the

facilities' uninterrupted operation is that of the Maintenance

Management agreements, which were signed in 2005,

aiming at better quality and maintenance of the airport's

faci l it ies, with priority given as always on the safety of

passengers and employees.The companies we co-operate

with (Hochtief HELLAS S.A.,AXIMA SERVICES S.A.,TOMI

S.A., J&P AVAX S.A.) are bound by the SLA terms to retain

high targets of availability concerning critical facilities

(>98%), and response times to repair faults in these

systems that vary between 5 and 15 minutes, according to

the system.

Along with the SLAs, highly trained personnel are available

on a 24 hour basis to immediately face all crucial problems

and all kinds of damages. At the same time, thanks to the

existence of auxiliary power-supply systems (UPS, power

generators) in all critical operational buildings and systems,

we have achieved the airport's uninterrupted operation,

irrespective of the Greek Public Power Corporation's

availability.

This way, the Airport Company is not affected by harsh weather

conditions (storms, snowfalls etc) or other power-supply

fai lures.As a result, passengers and the Airport Community
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The smooth operation of our facilities and passenger service

require our absolute commitment to the proper maintenance

of this Airport.A dominant aspect of Business Excellence is

making sure that the infrastructure and the systems perform

at the highest level of availability and reliability.

To this aim, along with our partners, we see to preventive

maintenance,immediate response whenever there is a damage

or fault, and to infrastructure improvement works to keep

the airport in an excellent operational state.

Photo:N.Dranidis,N.Evangelatos,I.Delikoukou
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are served in an exemplary way.A recent example is that of

the floods and heavy storms during 2005, which caused

severe problems in the Prefecture of Attica, yet they had no

repercussions on the airport's safe and uninterrupted

operation.

Co-operation  Agreements between the  Airport Company
and Airlines & Ground-handling Operators 

In 2005, we initiated the institution of Mutual Agreements

for Service Provision (SLA-type) between the Airport

Company and ground-handling operators or airlines,

which are related to performance measurement of basic

ground-handling activities.

The first company to participate in this management practice

was Aegean Airlines, which signed a Service Level Agreement

with the Airport Company on 1 September 2005.

Prior to this, there was a trial period, which lasted more

than six months and gave birth to an upgraded level of

communication between the operational groups, while

reinforcing the exchange of operational knowledge and

the generation of innovative ideas, allowing thus further

improvement. In this way, the intended co-operation between

the Airport Company and the ground-handling operator

comes to a fulfilment.

3.7 Information Society 

The Airport Company, being a pioneer in technology matters

both in Greece and abroad, provides new information services

to the passengers and the Airport Community as a whole.

The transmission of a high-definition television signal (HDTV) is

already running on a trial basis, by streaming video technology.

Given that our metropolitan network (MAN - Metropolitan

Area Network) is one of the biggest,we have already integrated

Internet and IP telephone services into a joint platform, which

creates a reliable technological environment, focused on

operational development and the optimisation of services for

all users.

Triple-Play services, which started running in 2005, are a

European and global innovation. By utilising the Wireless

Network (WLAN) and combining experience from participation

in relevant European Programmes, we realised a series of

successful business applications. In this way, we help Airport

Users establish direct and uninterrupted communication with

their company headquarters,offering all the services they would

have if they were at their offices, via portable computers,

Personal Digital Assistants (PDAs) or mobile phones (AiM-

Access in Motion services package).

Using the same technology,we realised a series of products and

services concerning performance monitoring and security,while

we have recently developed, albeit on a pilot basis, a wireless IP

telephony-based application, which allows connection to the

airport's wireless network (WiFi) and all the facilities that go

along with it.

Recently,Athens International Airport obtained by the National

Telecommunications & Posts Committee (EETT) a temporary

license for running WiMAX technology tests.WiMAX technology

concerns high-speed wireless connections, and focuses of

alternative Internet access solutions, benefiting from wireless

access and broadband network facilities.
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We make sure that needs are met in a continuous and secure

way,using state-of-the-art IT & T systems.

Our objective is to be pioneers in communications issues,and

create the necessary technologic environment for designing

innovative solutions and developing business initiatives.
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3.8 Passenger Service

The Airport Company provides passengers and visitors with

high-level services and facilities, always being “perceptive” of

the public's needs.

An important part of its operation concerns the prompt

provision of valid information to the public through specialised

services.

Call Centre

The airport call centre operates on a 24-hour basis.Throughout

2005, it served 810,545 customers,while the automated system

served 268,767 more customers. Among other things,information

available via the Airport Information Service concerns

flight arrivals/departures to/from the airport (within a

24hour span), information about the airport services and

facilities, as well as telephone numbers of the Airport

Community.

Information Desks 

The airport information desks are an Airport Company

service providing travellers and visitors with guidance

within the Terminal. In 2005, information desk agents and

roaming information agents responded to 1.5 million queries.

The Central Information Desk, located at the Departures

level, is staffed 24 hours a day,with additional desks operating

according to flight activity. Recently, a new information desk

was established at the Arrivals Level, in an area with increased

connecting passenger traffic.

Comment Management 

Airport passengers and visitors are the centre of our attention,

so their opinions and comments are more than welcome;

they are necessary for us to further improve our services and

facilities. The particular corporate procedure is fully in line

with the Airport Voluntary Commitment on Air Passenger

Service as defined by Airports Council International (ACI).

Within this context and thanks to our continuous co-operation

with the Airport Community, comments are communicated to

all parties involved, so that corrective measures can be taken,

whenever this is deemed necessary.

During the past year, the procedure was further developed

to cover the need for feedback from Parking Service customers.

A special brochure was designed, with the appropriate

feedback-collecting mechanism.

In 2005, we received 7,669 comments from 5,429 passengers,

and dispatched 3,358 letters, 87.5% of which were personalised.

The average response time was 27.3 days (including the time

required for investigation).
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Passenger Service Indicators 
Athens International Airport has developed a system of service
performance indicators to monitor the overall service provision by
the  Airport Company's and the  Airport Community's operation to
the end customers.
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3.9 People with Disabilities

A prime concern for Athens International Airport is to pro-

vide the best possible services to people with disabilities,

making their stay safe and pleasant. Airport facilities are in

line with the latest technological developments and the

provisions of the American Disability Standards Act.

In 2005, a special reception area was restructured at the

Main Terminal Building for people with disabilities and

accompanying persons, to make their stay more comfortable

until check-in time.The area is equipped with a courtesy

phone connecting with the Terminal Information Services

as well as the airport handling companies.

Moreover, a special service was created for visitors with

disabilities, providing wheelchairs free of charge, to be used

in all common-use areas within the Terminal.

In the short-term parking area (P2), the Airport Company

has created 16 additional parking spaces for People with

Disabilities (30 in total), charged at the reduced rates of the

long-term parking facility(P3). In addition, a courtesy phone

was placed in the same area to provide baggage-carrying

services to/from the Main Terminal Building.

Throughout 2005, there was uninterrupted communication

between the Airport Company and the Accessibility

Committee of the Ministry of  Transport and Communications,

aiming to establish a common approach in regards to

information provided to people with disabilities on services

and facilities.

Furthermore, a new edition of a brochure providing

detailed information on services and facilities for people

with disabilities was launched in order to keep the public

abreast. This brochure will also be published in Braille for

visually impaired people.

Visiting the Airport Company's website and Intranet, you

will find detailed information on the particular services and

facilities, as well as other useful information concerning

passengers with disabilities.
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4. Corporate Citizenship



4.1 Standing by the Local Communities 

Since airport opening,our relations with the Local Communities

were structured and developed on the basis of mutual respect,

understanding and co-operation, allowing us to coexist in a

balanced and harmonious way, which surely contributes to the

development of the broader area.

In the context of Corporate Responsibility, Athens International

Airport implemented a flexible programme to support Local

Communities and meet their actual current needs, and created

a positive climate of consent and good neighbouring.This was

achieved through a continuous and constructive form of

co-operation with adjacent Municipalities and Communities,

various bodies, local associations and individual residents of

the area.

Based upon the positive results of our co-operation so far,

efforts are pursued to strengthen even further ties of mutual

respect.

Communication 

In 2005,we continued our regular communication with the Local

Communities, holding 46 meetings with local representatives

to discuss various environmental issues concerning airport

operation, as well as issues of broader interest, related

to education, health, job offers, infrastructure works etc.

This bilateral form of communication constitutes the

groundwork of our corporate Action Plan.

Communication with local communities helps build on a relation

of mutual understanding and co-operation. The Airport

Company is recognised as an organisation with genuine

sensitivity and interest in these matters. This opinion is

frequently expressed in the local press with favourable

comments on the infrastructure projects we undertake;

and by the local school community, recognising our continuous

support for the schools of the region; and finally by other local

authorities praising our efforts.

Infrastructure Projects 

In 2005, we provided the necessary financing to complete

the construction of the municipal infirmaries of Artemis.At

the request of the Municipal Authorities, we proceeded to

the assignment of construction works and within a short

period of time, the project was delivered to the Municipality.

The municipal infirmaries are an important infrastructure project

of great social impact for Artemis residents.

Cleaning the city of Artemis was the second most important

request from the Municipal Authorities.Year after year, the

need to collect and remove large quantities of garbage from

various city areas becomes all the more urgent.We organised

the collection of approximately 5,000m3 of tree branches

and urban litter from the area of Aliki, the football ground,

the Vravrona beach and other city sites. Furthermore, by

request of the Municipality of Artemis, we sponsored the

cleaning and deforestation works on the Artemis beach.

These works were completed before the beginning of the

summer season to accommodate the bathers and other

beach visitors.
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The need to replace hundreds of light bulbs at various points

of the road network in Artemis was taken care of, thanks

to the assistance provided by the Airport Company and in

collaboration with the municipal technical services. We

financed the works required to replace 700 light bulbs in the

areas of Agios Konstantinos,Agios Nikolaos,Alikes,Vorineza,

Vravrona, Galini, Likobouti, Mesovarda, Ipapanti, Panagia

Giatrissa, Prasinos Lofos,Artemidos Avenue, as well as in the

centre of Artemis.

Education 

Athens International Airport S.A. provided the necessary

funds to cover the needs of the school communities of the

Municipality of Artemis and other municipalities in the area.

All schools in Artemis, including the city day nursery, received

sufficient quantities of stationery and consumables, cleaning

materials and related equipment, while a series of books

were donated to all primary schools.

Moreover, in the context of supporting local education,

55 computers were granted to schools in Artemis, Spata,

Rafina, Koropi, Markopoulo and Paiania, as well as to the

Cultural Centre of Artemis, the Athletic organisation of

the Municipality of Spata and the Metropolis of Mesogaia

and Lavreotiki.

A typical example of co-operation within the Airport

Community for the public interest was the Airport Company's

initiative to offer Christmas presents to the eighty children

of the Artemis Municipal Day Nursery, provided gratis by

the Duty-free Shops and the Cartoon Store operating

at the Terminal Building.

Employment 

Communication between the airport and the Human

Resources Managers of the various companies at the Airport

Community continued throughout 2005, aiming to inform

the local society about new job vacancies. The Airport

Community has a positive response, offering numerous

posts of employment, while the Airport Company covers extra

operational needs arising during the peak season by employing

temporary staff, with a priority to employees from the local

communities.

In 2006, as new businesses will start operating within the

airport,new job openings are expected and local communities

will be notified accordingly. This important effort aims at

optimising coordination with the new companies,encouraging

them to fill most of their vacancies with staff from the

neighbouring areas to benefit the local communities.

Cultural Activities in the Local Communities

Athens International Airport is a strong supporter of all

cultural activities taking place in the Mesogeia area, and

seeks to enhance the work done to promote and preserve

our cultural heritage. The Airport Company supported

the Artemis Carnival, the cultural events organised by the

Municipality of Pallini with a series of theatrical plays and a fine

arts exhibition, the first Chorus Festival of the Municipality

of Spata, as well as summer concerts and theatre plays

staged by the Municipality of Rafina.
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In the sports field, we provided financial assistance to the

Athletic Association of the Municipality of Spata, to organise

the 3-day student athletic event, held in June 2005, on the

occasion of the inauguration of the new municipal stadium.

Furthermore, the Airport Company provided the association of

“Profitis Ilias” from Mesovarda Artemidos-Spaton with sports

gear, supporting a remarkable effort to promote the athletic

activities of 45 young people living in the area.

In 2005, we also directed our attention towards the elderly,

starting with the 2nd Open Protection Centre for the Elderly

(KAPI) of Artemis, to which we granted household equipment.

Following our invitation, the KAPI's award-winning chorus

participated in our Christmas events,at the Main Terminal Building.

We also sponsored the “Don Quixote” play, presented in the

Open Technological-Cultural Park of Lavrio,with the participation

of the famous Moscow Academic Musical Theatre.

4.2 Art & Culture

A modern airport, such as Athens International Airport, being

acknowledged as one of the safest and most popular airports

worldwide,fully aware of its social role as a crossroads of peoples

and civilisations, daily proves its sensitivity towards people and

cultures.

Athens International Airport is the “Gate” to our country,

aiming to promote the Greek cultural heritage and life, and

present its modern face and culture to the world.

Apart from our permanent exhibitions and our Museum,

and in co-operation with various cultural organisations

and institutions, we host and promote a series of art events

and exhibitions, offering passengers and visitors “a stroll” in art

and culture, as well as a pleasant stay on our premises.

For example, the Airport Company and “Highlights” art and

culture magazine hosted Yiorgi's Yerolymbos's “Terza Natura”

and Panos Kokkinias's “Human Nature” photo exhibitions at the

Arrivals Level. Passengers and visitors had the opportunity to

see art photos in large dimensions,depicting Greek landscapes.
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Athens International Airport is part of the city of Athens.

On this principle, we hosted at the Departures Level of the

Main Terminal Building reproductions of works from the

“East Side Gallery – Pictures of the Berlin Wall” exhibition.

The original graffiti were painted on the Berlin Wall once

separating East from West Berlin,with subject matters referring

to freedom, peace and the power of life. This remarkable

exhibition was part of the cultural event “Berlin in Athens”,

under the auspices of the Municipality of Athens.

We also sponsored foreign

cultural institutions and
organisations, to promote

Greek art and culture. Thus, in

the context of the ten-year

anniversary of the establishment

of the Berlin Branch of the

Hellenic Foundation of Culture,

we supported the publication of

an anniversary volume,which was

distributed in Greek and German

version, in 20,000 copies.

In collaboration with the

daily newspaper “TA NEA”,

Athens International Airport

contributed significantly in

sponsoring an edition dedicated

to Eleftherios Venizelos and his

era, describing the life and era

of this great Greek statesman,

after whom our airport was

named.

4.3 The  airport for
the Children

In 2005, we maintained our

successful co-operation with

the Association “The Smile of

the Child”, offering hospitality

to 4,504 children of passengers

from all over the world, giving

them the chance to engage

themselves in creative activities

in the specially designed Children's Creative Entertainment

Area at the Main Terminal Building.

We also continue our guided tour educational programmes,

which apply to kindergartens and schools, giving our young

visitors the chance to experience a unique virtual travel

experience at the airport's premises. In 2005, students from

59 primary and 3 secondary schools visited Athens International

Airport.

In the context of educational and entertainment activities
related to children, and in co-operation with “Papadopoulos
Publications”, we organised the presentation of two books
for children. In May 2005,a book under the title “A kiss travels”,
written by Mrs Markopoulou and Mrs Koufopoulou, was
presented to children of primary school at the Main Terminal
Building. Also, in co-operation with Cervantes Institute of
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Athens, we presented the all time classic “Don Quixote”, on
the occasion of celebrating 400 years after the first edition
of Miguel de Cervantes's masterpiece. A children's theatrical
play, performed by the theatrical team “Kouklas Theatre”,
followed, touching and moving both children and parents.

4.4 The airport & its Social Partners

In co-operation with non-profit organisations of public
benefit,we continue to support Associations and Organisations,
such as ELEPAP (Hellenic Society for Disabled Children),
“Together for Children”, “The Smile of the Child”, and the
Panhellenic Association of Volunteer Blood Donors, in
recognition of their valuable social contribution to children
and people in general.

Proving not only in theory but also in practice the Airport
Company's sensitivity to important social issues, we should
mention the actions taken, in co-operation with Clear Channel
Haidemenos advertising company, to support UNICEF in its

efforts to prevent the HIV virus from spreading. Furthermore,
we supported the children of Pakistan, offering free advertising
space at the airport's premises. We also supported the TV
Marathon race organised by ERT Channel to raise money for the
Tsunami victims in South-East Asia,as well as the Radio-Marathon
race organised by Laiki Bank for children with special needs.
Furthermore, the continuation of the special Euro collection
programme, with boxes placed at the Main Terminal Building, in
order to raise money for non-profit and charity organisations, is
also worth mentioning.

4.5  The airport & The Academic Community

As part of its social role on issues related to education and the
promotion of academic knowledge, Athens International
Airport, in co-operation with the Association of Greek New
Entrepreneurs,supported the establishment of the Coordination
Body of 18 Alumni Associations of foreign universities.
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We,at Athens International Airport, love children.

In an effort to teach, creatively occupy and entertain our

little friends,we have initiated an activities programme,which

aims to do just that.

Within the framework of this programme, we have set up a

series of presentations of children’s books, aiming to

contribute to the intellectual growth and sensitivity, not

only of our little visitors but our children as well.

A socially responsible company, seeking to promote

educational and academic growth, AIA supports and

sponsors educational organisations and institutions, such as

the  “Coordination Body of 18 Alumni Associations of foreign

universities”, in co-operation with “The  Association of

Young Greek Entrepreneurs”.
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5. Environmental Responsibility



5.1 Respecting the Environment

Our company's interest for the environment is continuous,

while monitoring and control of potential environmental

effects is one of our primary targets. We continuously

record and monitor the environmental conditions in the

wider Mesogeia area; inform the relevant authorities; and

undertake new initiatives to address environmental challenges.

We are committed to continuing to manage responsibly all

the environmental aspects of airport operations, based on

the principles of sustainable development and continuous

improvement of our environmental performance.

During 2005, we achieved important environmental targets

related to the Environmental Management System, the

recycling programmes within and outside the airport, as

well as other initiatives.We installed a Differential Optical

Absorption Spectroscopy (DOAS) system, an advanced

air quality monitoring system working together with the

Air Quality Monitoring Network, which is in operation

since 1998.

In co-operation with the University of Patras,we commenced

a monitoring programme of the flora, fauna and the ecosystems

in the vicinity of the airport, and commenced our efforts

for the improvement of the noise monitoring system.

5.2 Environmental Management System 

The Environmental Management System sets up the framework

for the operation of the Airport Company and for the

achievement of the annual environmental targets, in order to

ensure the continuous provision of high-level environmental

services within the airport.

It should be noted that Athens International Airport

“Eleftherios Venizelos” is the only Hellenic airport with an

Environmental Department that has been cer ti f ied

according to the EN ISO 14001 international standard for

environmental management and services, since December

2000. In 2005 we renewed the Environmental Department's

Environmental Commitment, in order to be consistent

with the requirements of the new edition of the EN ISO

14001:2004 standard.

In the context of the Environmental Management System,

we issue the annual Environmental Plan that describes in

brief the environmental management programmes and the

activities of the Environmental Department.

We continuously monitor the progress of these programmes

through environmental indicators and measured parameters

set up for this purpose.We accomplish continual improvement

through the achievement of these targets, the assessment
of the achievements and the development of new targets.

5.3 Sustainability Initiatives

5.3.1 Recycling

Athens International Airport S.A.has developed a comprehensive

waste management system, based on “The Polluter Pays”

principle, and promotes separation of waste materials at the

source, and recycling.

2005 has been a very successful year for the recycling

programmes implemented at the airport. The increased

activities on airport premises,combined with the implementation

of an economic incentive policy for the recycling of paper,

plastic, glass, aluminium, metals, wood and used vehicle

tyres, led to increased quantities of recyclables, from 1,504 in

2004 to 1,713 in 2005.

At the same time,our company implements a separate collection

and recycling programme for paper,by placing special containers

at all work stations within its offices. In addition, in March 2005,

we commenced a new programme for recycling aluminium cans

used at our offices and staff restaurants.

Our company has established co-operation with all Alternative
Management Systems for the treatment, regeneration and/or
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“We Listen”  Call Centre

At the dedicated telephone
line (+30) 210-3530003,citizens may

receive information or discuss
their concerns about noise issues

on a 24hour basis.



recycling of hazardous waste. During 2005, the following were
sent for final treatment/recycling:

• 38.7 tons of mineral oils and oil products by the National
Collective Alternative Management System of Waste Oil
(ELTEPE);

• 2.8 tons of electrical and electronic equipment by the
Collective Alternative Management System of Electrical
and Electronic Equipment (AIIE);

• 1.7 tons of household batteries by the Collective
Alternative Management System of Portable Primary

Cells and  Accumulators (AFIS);

• 26.8 tons of used batteries by the National Alternative

Management System of Accumulators (SYDESYS).

Finally, as of May 2004, we have launched a toner management

programme across the airport site,implemented in co-operation

with the Educational Programme for Recycling & Exchange

(EPANA). Used toners generated at the Airport Company's

offices are collected by EPANA,and for every toner collected,an

amount of money shall be donated for public charity.
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5.3.2.Energy & Water Management Committee 

At the beginning of 2005, an inter-departmental committee

was set up to provide a systematic and effective approach to

issues related to energy and water consumption.The “Energy

& Water Management Committee” is to undertake new

initiatives; adopt new technologies; and raise awareness

within the Airport Community in regards to energy and

water saving,training etc. We place emphasis on the evaluation

of the environmental impact and the proposals for energy

saving measures.The Committee's first task was the development

of the corporate Energy and Water Management Policy.

We printed leaflets and posters, which were distributed to

the entire Airport Community with energy saving tips at the

office (i.e., lights, air-conditioning, computers etc). Furthermore,

an energy audit has been conducted as of the end of 2005,

with the co-operation of external consultants.At the same

time, a power management system is being installed for all

electricity loads at the airport,which will substantially assist in

increasing energy saving.
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We are proud of the fact that the Airport Company is

constantly striving to reduce energy & water consumption

at the airport,by optimising the operation of existing systems

and by applying new technologies.

We all work together to limit the unnecessary consumption

and protect the environment we live in.

Photo:P.Karamanos,M.O' Connor,K.Raftopoulou

(Environmental Services Dept),Y. Anastasiades,

P.Lorentzos (Technical Services Dept),

D.Dolapsakis (Asset Management Dept)



5.4 Construction of Green  Areas in the Local Communities 

Municipality of Artemis 

Athens International Airport S.A.is financing the construction of

an urban green area in the Municipality of Artemis.This project

will strengthen the links between the Airport Company and the

local community, and contribute to the improvement of the

area's environmental conditions.

The competent staff of the Municipality of Artemis has conducted

the technical study for landscaping the “Coastal Forest in the

Municipality of Artemis”, an area of 26,000m2 along the major

beach of Artemis.

The proposed works include repairing the tile-paved pedestrian

road, cleaning up of gutters, creation of a playground, purchase

and installation of wooden benches, litter bins, and other

equipment. Moreover, 3,000 trees and shrubs of the local flora

are expected to be planted, and an automatic irrigation system

to be installed.

Municipality of Koropi 

Our company is constructing a park of approximately 10,000m2

in the Municipality of Koropi as part of our commitment to

contribute to the preservation of the local environment.

Construction works commenced last September, including the

renovation and improvement of the old water reservoir (built

in 1932); a paved area of about 1,500m2 around the building;

the construction of an open-air theatre with a capacity

of approximately 900 spectators; a kiosk with an outdoor

space where people can enjoy their meal; a playground; as well

as the planting of more that 600 trees and shrubs of the local

flora, combined with ornamental plants.

5.5 Environmental Awareness Programme 

The Environmental Awareness Programme is part of our efforts

to enhance environmental consciousness in the wider Mesogeia

area. In the context of this programme, we organised a training

seminal titled:“The Airport and the Environment”,addressed to

students of secondary schools and implemented at schools in

the wider Mesogeia area.The seminar includes a presentation of

the airport's environmental activities and a discussion with the

students both on general environmental issues and issues

related to the airport's operation.

In 2005 presentations were made at the Lyceums of Markopoulo,

Glyka Nera, the 1st and 2nd Technical Lyceum of Rafina and

the 1st Technical Lyceum of Koropi. In total, 344 students

attended the seminar.

Recycling Programme for the Schools at the Municipality
of  Artemis 

Within the context of our efforts to enhance environmental

awareness and reduce waste production, in November 2005,

we launched a Recycling Programme for the Schools at the

Municipality of Artemis.

The programme includes paper and aluminium recycling at

the Lyceum, High School and the five Elementary Schools of

the Municipality of Artemis, and paper recycling at the

five kindergartens of the area.Besides the recyclables collected

at school,students are also encouraged to bring along to school

materials collected at home.

The Airport Company provides the schools with special
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containers for the collection of paper and aluminium; holds

educational meetings with students;organises the transportation

and recycling of the collected materials; and at the end of the

school year, it plans to reward the schools for their efforts

according to the quantities of recyclables collected.

The programme has been implemented with great success

thanks to the positive response of the school principals and

teachers, the support of the Municipality of Artemis, and

above all, the children, who embraced this initiative with

great enthusiasm.

Environmental Scholarship Programme

Our company, in its effort to enhance environmental awareness

and knowledge, provides scholarships for postgraduate

environmental studies, in co-operation with the University

of the Aegean, Department of Environment Studies. The

subjects of these theses are related to Athens International

Airport's activities.

On 20 December 2005, during the graduation and oath-taking

ceremony held by the University of the Aegean, scholarship

certificates were given to three graduate students.

The subjects of the students' dissertations were:

• Geographic Information Systems (GIS) and Water Quality Data

• Greenery Waste Management

• Educational Presentation on the Environmental Activities of

Athens International Airport.

Environmental Bulletin 

The Environmental Bulletin is an annual publication of Athens

International Airport. Its purpose is to inform state authorities,

companies and the public, and raise public awareness on

environmental issues.The Environmental Bulletin provides

detailed information about the  Airport Company's environmental

activities, presents the results of measurement programmes,

explains the operation of environmental systems and describes

new programmes and initiatives. 37

Aegean Airlines kindly supported the
Environmental Scholarship Programme,
providing complimentary tickets,which

allowed the scholarship recipients to travel
to Athens for consultations.



5.6 Co-operation with the Airport Community

Our co-operation with the Airport Community is based
on mutual understanding in the context of a responsible,
balanced and harmonious coexistence and with respect
for the environment.We provide environmental services
to the entire Airport Community, by responding to their
requests and giving advice, organising training seminars,
performing environmental audits and participating in
meetings and exercises at the airport site.

Environmental  Training

Regarding environmental training in the Airport Community,
we provide special seminars focusing on Environmental

Awareness and Waste Management. In 2005, twelve
seminars were performed to airport companies,
eight of which concerned state authorities (Hellenic
Telecommunications Organisation (OTE), Civil Aviation
Authority, Customs etc).

Furthermore, we have published two special brochures,
which are distributed to all airport users. The first, titled
“Protecting our Environment”, provides information aiming
to enhance environmental awareness and help manage
potential environmental problems. The second, titled
“HazardousWaste Handling at the Airport”, provides basic
information on this issue, and allows us to contribute to a
rational management of hazardous waste.
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6. Employer Responsibility



6.1 Labour Relations

A Company with Solid Labour Relations 

Labour relations are based on the current legal framework, but

it is through mutual respect, understanding and trust between

the two parties, the Employer and the Employee, that they are

truly shaped and developed. To achieve this objective, the

Corporate Management,operating as a “responsible employer”,

has always encouraged the creation of a system of  “Performance

Awarding” principles and values.

The strong ties between Employer and Employees are further

reinforced thanks to the Employees' Union's positive

contribution. Different roles function in a complementary,

not competitive, way, in the direction of a common goal,

the employees' and the Airport Company's progress and

development, labour peace, and the improvement of the

overall working environment.

Our People's Opinions Count

In 2005, the Management, in an effort to listen to what the

employees had to say and take a record of their viewpoints,

conducted an “Opinion Survey among Employees”, which

proved very successful as regards participation (86%).The Opinion

Survey was conducted in order to communicate with employees

and find out their viewpoints on various issues of labour interest.

The survey was carried out in five implementation stages:

• Questionnaire drafting and survey process

• Data collection and assessment 

• Evaluation and prioritisation of findings

• Communication to all employees

•Action and contingency corrective plan

Upon completion of the opinion poll and data assessment, all

employees had the chance to get thorough feedback with 16

scheduled presentations. The Airport Company committed

itself upon taking further action whenever this was deemed

necessary. 41

The common factor of all our
activities is the Employee.



Demographic Data of our People

Our company has 707 employees on an open-end contract

agreement (31/12/2005),66% of which are men and 34% women,

with an average age of 36 years. Most of them are highly

specialised and holding a graduate or postgraduate degree.

As for the corporate group of high-ranking management

(Executives & Managers), 36 of them are men and 4 women.

Finally, 27% of the Airport Company's personnel reside in the

neighbouring Municipalities and Communities, in the context of

our commitment to support the local communities.
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6.2 Compensation and Benefits

Compensating and Rewarding our People

We invest in our employees and support their professional
development,by continuously enhancing their skills. We believe
that personal goals are achieved by means of the corporate goals
attained, as well as through personal contribution.

Compensation 

We want to give our people “the chance of long-term
development,” and recognise their contribution to the success of
our company.The Pay Schemes and the Human Resources Policies
implemented assure the Airport Company' competitiveness in
relation to the labour market. In addition, they guarantee
internal equity, as they always comply with the principle of
“Performance Reward”.We encourage teamwork, and at the
same time reward innovation and exceptional performance.

Benefits

In the context of caring for our employees' professional

and personal wellbeing, we have developed a noteworthy

benefit plan with complementary social and insurance

coverage both for them and their family dependent members.

The benefit plan includes medical, pharmaceutical and

hospital care; a pension plan supporting and promoting

systematic savings; complete remuneration for the Attiki

Odos toll; free transportation for the personnel to/from

the airport by company buses; as well as various family

a l lowances granted for marriage / birth; and a grant for

nursery school expenses.

Furthermore, we have ensured special privileges granted

to three integrated hospital units that provide modern

and accessible medical care to our employees and dependent

members of their families.
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6.3 Human Resources Development

A Flexible Company

Responding to the requirements dictated by the new market

conditions, our company was led to a new organisation

structure. From a Company focusing on specialisation, which

achieved its objectives within its first 5 years of operation,

Athens International Airport developed into a customer-oriented

company, seeking to create value for its Stakeholders. Great

career and advancement opportunities came out of the Airport

Company's restructuring, through the creation of new jobs and

job rotation.

Utilising our People's Potential

We appreciate and respect our people as unique personalities,

making the most of their potential through the Human

Resource management systems:
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Behind the thorough application of payroll procedures, our

warm, smiling people make sure the Airport Company

keeps its promises and commitments to its employees.

We responsibly manage one of the largest parts of the

Airport Company's operational costs and “we are the

people behind numbers” for every employee's salary.

Photo:G.Tsakiri

(Human Resources Dept) 



Developing our People's Skills through Training

We believe that Training is an investment with a direct impact on

corporate success.We support an environment of continuous

learning that improves our employees' skills, so that they can

successfully respond to the object of their work and the

expectations for personal skill development.

The training plan for 2005 focused mainly on operational

educational needs, as well as on needs that came up with

the assignment of new responsibilities, as a consequence

of the Airport Company's restructuring.

In 2005,we delivered 10,948 man-hours of training to our people.

Two employees out of three attended a training programme

covering a variety of subjects. 66% of the training provided

concerned operational areas, such as: Airport Operations,

Maintenance, Security and Safety, IT and Telecommunications,

proving the Airport Company's interest in training, as a means

of ensuring the airport's smooth operation.

Training Activities for Third Parties

We consider the companies of the Airport Community as an

integral part of the airport's successful operation, hence we

invest in the training of their people, by organising programmes

dealing with a variety of topics. In 2005, we delivered 2,600

man-hours of training, mainly to third parties, companies

providing ground-handling and maintenance services, as well

as to the staff of security companies.47% of these training hours

were delivered free of charge, aiming to enhance co-operation

among Airport Community members, while the remaining 53%

were charged as services provided by the Training Centre to

third parties.

6.4 Internal Communication and Information

Focusing on Internal Communication 

We constantly inform our people on our operational affairs,

guaranteeing an integrated flow of information through frequent

meetings and other means of communication. Our operational

policy favours horizontal communication and the development of

team spirit.

•The Corporate Intranet is one of the most important means of

information,guaranteeing timely and direct access to corporate

policies, procedures and other handy pieces of information.

There are about 700 employees, scattered in 4 buildings within

the airport area,having access to this database on a 24-hour basis.
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• “Job Posting System” aiming to expand the scope of

professional development.

•“Performance Improvement Process”, aiming to improve

personal performance, and achieve corporate targets.

• Participation in intradepartmental projects, contributing

to gaining more knowledge and experience,and developing

and encouraging team spirit and co-operation.



•We provide continuous knowledge and information through
our corporate library.

•The publication of a quarterly information bulletin titled
“We@AIA” is a corporate management initiative seeking to
consolidate internal communication and provide information
updates on important corporate news and activities, with
department presentations and employee profiles, along with
issues of athletic and artistic interest.

•The “Creative Thinking Programme” encourages employees
taking initiatives and rewards for bringing in new ideas.
Through their suggestions,our people participate in improving

procedures that already exist in our company, and feel that
they are active members of the group. From the beginning of
the programme till the end of 2005, 114 ideas were submitted
by 65 employees, 10 of them were awarded.

6.5 Our People's Participation 

Volunteer Work

Operational readiness is our common target.We encourage our
employees' volunteer contribution in facing emergencies, such as
adverse weather conditions and increased passenger traffic.The
spirit of voluntary work was fostered at the time of the Olympic
Games held in our country, and the relevant drafted programme
keeps running successfully. The group of volunteers is suitably
trained to respond with confidence to the various increased
demands. Our group comprises about 1/4 of our total work force
with employees from various departments of the Airport Company.

Volunteer Blood Donors

Since 2000,the Human Resources Department, in collaboration
with the Blood Donation Department of “Aglaia Kyriakou”
Children's Hospital, organises blood donation days twice a year,
in the airport facilities.Besides this activity,there is a Blood Bank
for our employees and the members of their families, should the
need arise.

6.6 Health and Safety for our People

Employees' Safety

The safety of the employees working in Athens International

Airport is governed by the implementation of the Corporate

Safety Management System (SMS), developed according to the
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With 3,200 book titles and 120 subscriptions to newspapers

and magazines, and access to data banks of professional

organisations,the Airport Company's library is our employees'

main source of information and learning.

In this way,we help cover the need for information concerning

airport operation issues and fields of general interest.

Photo:L.Simatou (Corp.Quality & Information

Management Services Dept)



requirements set in the British Standard BS8800.This system is

based on developing interdepartmental subsystems, and relies

on the participation of all employees, from all management

levels, who have to abide by the corporate safety procedures

and comply with the operation of the Employees' Health and

Safety Committee,which has been established.

In 2005, there was a systematic effort to improve working

conditions for the personnel of the Airport Company through

daily inspections, evaluation of incidents and observations,

incident investigation, training and advisory services.

As a result of all this systematic work, there was a reduction in

the Airport Company's Accident Frequency Rate.The Accident

Frequency Rate for the year 2005 was 0.7, with a reduction of

approximately 36%,compared to 2004.

Protecting Employees' Health 

The Airport Company does not limit itself to protecting its

people from occupational hazards; over and above that, it

fosters the adoption of health-defending conduct by means

of information programmes through the Intranet, and

information provided directly to groups of employees. An

infirmary staffed with an Occupational Doctor and a Health

Visitor, as well as a Doctor from the Social Security Institution

(IKA) (facilitating the fast and easy access of employees), is

available for the employees on a daily basis. In 2005, AIA

employees were submitted to preventive medical examinations

(hearing acuteness control, cardiograms, visual acuteness

control), as well as to an anti-flu vaccination.

6.7 Corporate Culture and Team Spirit 

Social Events 

Each year, in an effort to thank people for their valuable efforts,

as well as members of their families for their “indirect” involvement

in bringing about this result, our company organises two major

events.

• At this year's Children's Christmas Party, our employees'

children surprised us with their ingenious airplanes,expressing

what they imagined to be the object of their parents' work.

A lucky employee won a family trip to Disneyland in Paris, all

charges covered by our company.

• We, the “grown-ups”, were gathered in the same spirit of

excitement to celebrate the coming of the New Year (2005),

in a room specially decorated for the occasion. This year's

lucky ones won holiday packages for 2 people, as well as high

technology gifts,offered by our company.

Athletic Events 

In the context of promoting an athletic spirit, our company

supports the “Airport Employees' Football Team”,both morally

and financially. In 2005,our team participated in the airport's 3rd

5x5 Football Tournament, aiming to bring members from the

whole Airport Community closer and strengthen their ties as

players and partners sharing the same work environment.The

participation record (24 teams) proves that our corporate

culture, seeking to develop team spirit and noble emulation,

caused sensation among all the members of the Airport

Community.
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7. Report Parameters



7.1 Purpose of Corporate Responsibility Reporting 

Athens International Airport's Annual Corporate Responsibility
Report reflects on the character of the Airport Company's
operational, social and environmental responsibility and its
orientation towards the needs of all Stakeholders.

Writing a Report on Corporate Responsibility denotes the
Airport Company's dedication on this issue.It is also an important
means of communication with the parties interested on issues
related to the social aspect of the  Airport Company's operation,
as well as to its role as airport operator and coordinator of a
successful business community.

Communicating Corporate Responsibility through this Report
conforms to our Corporate Governance scheme and the
transparency characterising our company's operation. At the
same time,our expressed volition to “go beyond” our contractual
obligations, by making commitments and putting forth
innovative practices, surely contributes to the promotion of
new models of business activities, making our company a
paragon for other enterprises in the field.

Communicating Corporate Responsibility contributes to the
Airport Company’s public acknowledgement, helps to attract,
maintain and encourage human resources, and exercises a
positive effect on all Stakeholders.

Finally, for the Airport Company itself, drafting the Annual
Report is a continuous process of self-assessment.

Our main interest regarding the present Report is to inform
readers about corporate activities.Hence,we intend to present
this Report in a simple, comprehensive way, with easily flowing,
easy to read text.

The Report refers to the time period between January and
December 2005, and covers the full spectrum of Athens
International Airport’s activities.

7.2 Development of Reporting Practices and Corporate
Responsibility Management System 

The 2005 Annual Report on Corporate Responsibility is the
third such report drafted by the Airport Company.

Even before starting its operations, the Airport Company's
orientation as regards all operational and business activities
was based on an organisation model governed by responsibility
and sensibility.

We are committed to a system of values that focus on people and
the environment, relying upon specific policies and practices.

In 2002, our company set up the first cross-departmental

working group dealing with Corporate Responsibility and at the
same time started participating in events that promote the
companies' social profile (Awards of the Greek Advertisement
Association), the objective of which was to develop and
exchange know-how.

In 2004,we published the first Corporate Responsibility Report
(for year 2003) and the following year we developed indicators
for the very first time,using the GRI Table of Indicators as a point
of reference.

Meanwhile, in the context of continuously trying to exchange
knowledge and share experience in a dynamically evolving
sector of business activity, we keep a noteworthy presence in
CSR-related conferences,being one of the pioneering companies
of the Greek market in the field.

Last year (2005) was particularly important in terms of the
Corporate Responsibility sector.There were specific management
and coordination responsibilities assigned under the Corporate
Services Unit. Furthermore,the Corporate Responsibility Policy
has been communicated, incorporating elements from pre-existing
policies that covered individual issues.

Our goals pertaining to the Corporate Responsibility Management
in 2006 are as follows:

• Expand the integration of individual action plans into a main
Corporate Responsibility programme.

• Further develop a sustainability scorecard, based on the
Guidelines provided by the Global Reporting Initiative (GRI).

•Assess the GRI-G3 standard (expected in the third quarter of
2006) and its potential application to the corporate indicators
on Corporate Responsibility.

•Assess validation practices for Corporate Responsibility Reports.

49From the annual Corporate Social Responsibility conference
organised by the American-Hellenic Chamber



• Develop the Corporate Responsibility page on the Airport
Company's website (www.aia.gr).

7.3 Table of Contents and Performance Indicators
within the GRI Context 

The “Sustainability Reporting Guidelines” of the Global
Reporting Initiative define the framework for producing such

reports. The following table provides an index of contents

and performance indicators of this report, as these are

described under part C of the Guidelines. It presents

the data and indicators related to the operation of Athens

International Airport. Other sources the reader can

consult for further information are indicated as a “point

of reference.”
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7.4 List of Terms 

Corporate Responsibility: For Athens International Airport,

Corporate Responsibility is defined as the entirety of voluntary

actions taken by the Airport Company and focusing on

Oper a tional Responsibi l ity, Corporate Citizenship,

Environmental Responsibility and Employer's Responsibility,

on the basis of Sustainable Development and Business

Excellence.

Corporate Social Responsibility (CSR): An organisation's

commitment to doing profitable business, while promoting the

sustainable development of the environment and recognising

the interests of contracting parties, i.e. investors, clients,

employees,partners, local community,environment and society,

as a whole.

The European Commission defines CSR as a concept whereby

“companies integrate social and environmental concerns in

their business operations and in their interaction with their

stakeholders on a voluntary basis.”

“The primary function of an enterprise is to create value,

generating profits for its owners and shareholders. However,

at the same time, it can contribute to the wellbeing of society.

Today, enterprises are increasingly aware that their business

success does not depend solely on a strategy of maximising

short-term profits, but on protecting the environment and

on promoting their social responsibility, including the interests

of consumers.” (Source:European Commission)

Sustainable Development: Development that meets the needs

of the present without compromising the ability of future

generations to meet their own needs.

Business Excellence: It is defined as the Airport Company's

commitment to the following principles:

• Results orientation

• Customer focus 

• Leadership and constancy of purpose

• Management by processes and facts 

• People development and involvement 

• Continuous learning and improvement 

• Partnership development 

• Corporate social responsibility 

Stakeholders: All parties affected by the business activity

in a direct or indirect way: Shareholders, Employees, Partners,

Clients and Community.

Local Communities: The local communities comprise the

neighbouring Municipalities and Communities around the

airport and in the broader area of Mesogeia, namely:

Artemis, Spata,Paiania,Koropi,Markopoulo,Rafina,Pallini,Glika

Nera,Kalivia,Kouvaras and Pikermi.

Local Communities  Action Plan: It is drafted at the beginning

of each year and refers to a timetable concerning actions which

have been designed on the basis of the needs brought to the

Airport Company's attention by the Local Communities,as well

as the funds required for their implementation.

Corporate Governance System: It includes general legal

obligations, as well as self-commitments made by the Airport

Company,deriving from its principles and values.

Corporate Governance is a system, which must evolve so as to

meet the ever-changing business and social conditions. AIA's

corporate governance system is in compliance with the

provisions of the Law on S.A.s (Law 2190/1920), while it also

takes into account particularities that arise from the

co-operation between the Greek State and the Private

sector, as these are described in the Airport Development

Agreement (Law 2338/1995).

COSO (Committee of Sponsoring Organisations of the
Treadway Commission):A Committee dedicated to “improving

the quality of financial reporting through business ethics,

effective internal controls and corporate governance.”

AOC (Airline Operators Committee): A Committee representing

the scheduled and non-scheduled carriers with permanent

representation in Athens, as well as Ground-handling companies.

The main purpose of this Committee is to promote the safety of

air transportation, efficiency of operations and the wellbeing of

passengers, the general public and airline employees.

AIAUC (Athens International  Airport Users Committee):
A Committee representing all the carriers operating from

Athens International Airport,which deals with their relationship

with third parties –including the Airport Company– with

respect to financial and statutory issues.

BAR (Board of Airline Representatives): A Committee

consisting of the General Managers of airlines operating

from Athens International Airport, which deals with their

relationship with third parties – including the  Airport Company.
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Global Reporting Initiative (GRI): An International Initiative,

under the auspices of the United Nations, on CSR and

Sustainable Development Reporting. It was established in 1997

by the Coalition for Environmentally Responsible Economies

(CERES) in collaboration with the UN Environment Programme

(www.globalreporting.org).The aim of this initiative is to bring

the practices used to produce sustainability reports at an equal

level with that of related practices used for economic reports,by

achieving comparability, reliability, accuracy, updating and

verification possibilities pertaining to the information provided.

In June 2000, GRI issued its Guidelines for the first time, which

were revised in the course of the two years that followed.

At the time the present report was produced, the current

edition was that of the year 2002.The new revised edition (G3)

is expected in 2006.

GRI Indicators:Specific measurements (qualitative or quantitative)

concerning an organisation's economic, environmental and

social performance. The performance measurements are

required in order to produce a report, according to the

Guidelines. They may, however, be used to monitor and

demonstrate the organisation's performance.

The function of GRI performance indicators is to provide

information about the economic, environmental and social

impacts of the reporting organisation.The system of indicators

is governed by the following principles:

•Transparency

• Inclusiveness 

•Auditability

• Completeness

• Relevance

• Sustainability context

•Accuracy

• Neutrality

• Comparability 

• Clarity

•Timeliness 

7.5 Organisations

Athens International Airport S.A. is a member of the following

international and Hellenic organisations and professional

associations:

•Aircraft Rescue & Fire Fighting Working Group (ARFF)

•Airports Council International (ACI Europe)

•American Association of Airport Executives (AAAE)

•American Institute of Aeronautics & Astronautics (AIAA)

•American Society of Safety Engineers (ASSE)

•Association of Airport Internal Auditors (AAIA)

•Association for Information Management Professionals (ARMA)

• Disaster Recovery Institute International (DRII)

• Environmental Assessment Association (EAA)

• European Regions Airline Association (ERAA)

• Flight Safety Foundation (FSF)

• IATA Ground Handling Council

• Institute of Chartered Secretaries and Administrators (ICSA)

• Institute of Environmental Management & Assessment (IEMA)

• International Society for Maintenance and Rehabilitation of

Transport Infrastructures (iSMARTI)

• IT Service Management Forum (itSMF)

• National Fire Protection Association (NFPA)

• National Safety Council (NSC)

•Transportation Research Board (Individual Affiliate)

• Clean up Greece 

• Hellenic Management Association (EEDE)

• Hellenic Institute of Customer Service (EIEP)

• Hellenic Institute of Internal Auditors

• Greek-German Commercial and Industrial Chamber 

•Athens Chamber of Commerce and Industry 

•Association of Chief Executive Officers (EASE)

•Association of S.A.s and LTDs

• Federation of Greek Industries (FGI)

• Hellenic Tourist Enterprises Association (SETE)

• Personnel Management Cadres Association (SSDP)
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7.6 Contact Details / Feedback

Readers' comments on the Annual Report on Corporate
Responsibility are a key factor for improvement,since they allow
us to develop the structure and quality of the information
provided even further.

Please contact us by sending an email to the following address:
csr@aia.gr

For issues related to this Report or for Corporate Responsibility
issues in general, please contact Mrs Irene Kapetaniou, at
(+30) 210-3537240.

For issues related to the Local Communities, please contact
Mr Giorgos Zachariadis, at (+30) 210-3536437.

“We Listen” Call Centre: (+30) 210-35300003

AIA's Administration Building Call Centre: (+30) 210-3531000 

The Corporate Responsibility Report is also available through
the Airport Company's website.
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